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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kox m HauMeHOBaHHE
KOMIICTCHIIUN

Kox u HauMeHOBaHHE
HHAUKATOPA T0CTHKE-
HHUA KOMIICTCHIITUMA

Pesyabrarbl 00yyeHus
10 AUCUHHILINHE

Bua arrecranuu u
OIIEHOYHBIX CPeICTB

YK-2. CnocobeH
ynpaBnaTb NPOEKTOM
Ha Bcex aTanax ero
YKU3HEHHOro LMkKna

YKM-2.U-1.
MoHUMaeT NpUHLMNbI
NPOEeKTHOro nogxoaa K
ynpaeneHuo

YKM-2.11-1.3-1. 3HaeT
OCHOBHbIE
MeToAoornyeckme
nogxogbl B cpepe
yrnpaeneHuns
npoekTamm

YKM-2.11-1.3-2. 3naer
METOABI U MOJIEIH
CTPYKTypU3aLuU
IpOeKTa

YKM-2.11-1.3-3. 3naer
METOJIbI YIIPABJICHUS
pHUCKaMH IPOCKTA HA
BCEX CTAIMAX €TO
SKM3HEHHOTO IIHKJIa

YKM-2.11-1.V-1. Ymeer
CTPOUTH H
CTPYKTYypHUpOBaTh
JKM3HEHHBIN UK
MpPOeKTa

YKM-2.11-1.Y-2.
IIpuMeHsieT OCHOBHBIE
IIPOLIEYPHI U METOABI
YIIPaBJICHUS IPOCKTaMHU
U IIOATOTOBKH
IIPOEKTHBIX PEIICHUI

Texyuuii KOHTPOJIb:
YCTHBIN OIIpOC,
MIPOMEKYTOUYHBIHN TECT,
naboparopHasi pabora
[TpomexyTounas
aTTeCTalus: BOIPOCHI
HAa 3aueTe, KOHTPOJIbHOE
3aJlaHue

YKM-2.U-2.
JeMoHCTpHUpYyeT
CIIOCOOHOCTH
YIIPABJIEHUS MPOECKTAMHU

VKM-2.1-2.3-1. 3Haer
OCHOBHBIE BU/IBI
MIPOEKTOB UX
cnenuuky u
0COOCHHOCTH
VIIPaBICHUS HMH

VKM-2.1-2.3-2. 3HaeT
CIIOCOOBI OIIEHKU
MIPOEKTOB C YIETOM
(haKTOpOB pUCKa U
HEOIPEICIEHHOCTH

VYKM-2.1-2.3-3. 3Haer
OCHOBHBIC HpI/IHI_[I/IHI)I
yIIpaBIECHUS IPOCKTAMU
Ha BCEX CTaIUsAX
SKM3HEHHOTO IIHKJIa

YKM-2.1-2.V-1. Ymeer

Texymuii KOHTPOIIb:
YCTHBIH OIpoC,
IIPOMEKYTOUYHBIN TECT,
nabopatopHas pabota
IIpomexxyrounas
arTecTalus: BOIPOCH
HAa 3a4eTe, KOHTPOJIbHOE
3aJlaHue




Kon v HanmMeHoBanue
KOMIIeTEeHIINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yyeHus
M0 AUCHHILINHE

Buja arrectanuu u
OLIEHOYHBIX CPEICTB

IIAHUPOBATDH
pcain3anuro IMpOCKTa

YKM-2.1-2.Y-2. Ymeer
OIICHUBATh

3¢ (HEeKTUBHOCTH
MPOEKTOB

YKM-2.11-2.V-3. Ymeer
U3MEPSTh U
aHATM3UPOBATH
pe3yNIbTaThl IPOSKTHON
ESITEIILHOCTH




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. Boripocsl U1 yCTHOTO ONpoca

OrnepanimoHHasi ¥ IPOEKTHAS AESTEIBHOCTD

CBsI3b IPOEKTOB ¢ OM3HEC — MPOIIECCAMU OPTaHU3AIIH
Hcropust METOA0I0TNI yIPABICHUS IPOEKTAMHU

MeTon KpUTHYECKOTO ITyTH

Metoxn ITEPT

Mertoa KpUTUYECKUX LEMOYEK

Oransl yrpasiaeHUus NPOEKTaMU

TpoiCTBEHHBIE OIPAHUYEHMS IIPOEKTA

. [lepeyenb paboT, BXOASIIMX B yIIPaBICHUE CPOKAMU

10. Ompenenenue nepedns padoT B MPOEKTE

11. Onpenenenue cBs3eit 3a1a4

12. OueHka IIuTeIbHOCTH padoT MPOEKTa

13. Yto Takoe puck mpoeKTa

14. Buns! u xnaccupuKamnms prucKkoB

15. IlocnenoBaTebHOCTh YIIPaBICHUS PUCKaMU IIPOEKTa
16. TunoBele cTpaTeruu pearnpoBaHus Ha HETaTUBHbIE PUCKU

LCoNo~wNE

Kpurepun oneHku padoTbl HA NPAKTHYECKOM 3aHITHH

Kpurepun

MakcuMajJbHOe KOJINYECTBO
0aJ1710B 32 3aHATHE

YeTHbIi 0IPOC, KONJIOKBHYM

OCHOBHbBIE TEOPETUYECKHE TOJOKEHUSI MO BOIPOCY PACKPBITHI.
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

WNmerorcss  aneMeHThl  cUCTeMaTu3aluu HHGopManuu, (akThl
pUMEHEHHs TPO(PECCHOHAIBHOW TEPMUHOJIOTHH.

O4eBHIHO  WCIIOJIb30BAaHUWE  MCTOYHUKOB  PEKOMEHJIOBAaHHOU
JIUTEPATYPBI.

5 OamioB




2.2. Tembl J1aOOPaTOPHBIX PadoT
MeTounqecm/le YKa3aHUuA K IIPOBECACHUIO J'[aﬁOpaT()prIX paﬁoT

Henn 1a60paTOPHBIX 3aHATHIL:
1. Yruy0OneHue u 3akperjieHue 3HaHusl TEOPETHYECKOr0 Kypca IMyTeM INPaKTUYEeCKOIo N3y4eHUs
B JIA0OPATOPHBIX YCIOBUAX U3JI0KECHHBIX B JIEKIIUSAX METOAOB M TEXHOJIOTHH;
2. [IpuoOpeTeHne HaBBIKOB B HAYYHOM 3KCIIEPUMEHTHPOBAHUH, AHATIU3€E MOJIyYEHHBIX pe3yJIbTa-
TOB;
3. @opMupOBaHUE NEPBUYHBIX HABBIKOB OPraHU3AlMU, IUIAHUPOBAHMS U MIPOBEIEHUS HAyUHBIX
HUCCIIEJOBAaHUN.

IMopsinok npoBeaeHusi JIa0OPATOPHOTO 3AHATHS:

1. BBoaHas 4acth:

— BXOJHOW KOHTPOJIb MTOJATOTOBKHU 00y4aeMoro;

— BBOJHBIA MHCTPYKTAX (3HAKOMCTBO 00Y4aeMbIX C COJIEpKaHUEM IpeAcTosIIed paboThl, KpaT-
KUl aHallu3 TEOPETHUYECKUX IMOJIOKEHUH M BBIBOJOB, AEMOHCTPALMs MOJXOAOB K BBIMOJIHEHHUIO OT-
JICNBHBIX OTepannii, HAMOMUHAHUE O TEXHUKE 0E30MaCHOCTH, MPEAYIPEIKICHUE O BO3MOXHBIX OIIHO-
Kax).

2. OcHOBHas 4acTh:

— IpoBeAieHne 00ydaeMbIM 1ab0OpaTOpHON padOTHI;

— TEKyIllee MHAUBUAYaTbHOE KOHCYIbTUPOBAHUE 00ydaeMoro;

3. 3akiIrounTeNbHAS YaCTh!

— IEMOHCTpAIUs PE3y/IbTAaTOB BHIMIOJHEHHOTO 3a/IaHHUS;

— 3aKJIFOUUTENbHBIA MHCTPYKTAX (TIOABEJICHUE UTOTOB BBHITIOJHEHUS YUeOHBIX 3a7a4, pa3oop 1o-
MYIIEHHBIX OMMOOK W BBISBIICHUE WX NMPUYUH, COOOIICHUE PE3yJIbTATOB PabOThI KaXKA0ro o0ydaeMo-
ro, OOBSBICHHUE O TOM, UTO HEOOXOJIMMO MOBTOPUTH K CIEAYIOIIEMY 3aHATHIO).

Oco0eHHOCTH MOATOTOBKH K MPOBEACHHUIO J1A00PATOPHOI0 3aHATHS

[ToaroroBka 1abOpaTOPHOrO 3aHSTHUSI HAUMHAETCS C HM3YYEHUS TEOPETUUYECKUX IOJIOKEHUH,
ornpeseneHus (YTOUYHEeHuUs1) 1eneil ¥ 3a7ay JaHHOTO 3aHATHS, BPEMEHH, BBIJIEJIIEMOr0 00y4aeMbIM JUIs
IIOATOTOBKH.

B xone moarotoBku k yabopaTtopHoit paboTe HE0OXO0AUMO MOSICHUTH MPOOJIEeMaTUKy, 00beM U
cojiepKaHue JTabOpaTOPHOTO 3aHSATHS, OINPENENNTh, KAKHE MOHSATHS, ONPENCICHUS, TEOPUU MOTYT
OBITh WUTIOCTPHUPOBAHBI JIAHHBIM SKCIEPUMEHTOM, KaKHe yYMEHHs U HaBBIKU JIOJDKHBI MPUOOPECTH
oOyuyaeMble B XOJI€ 3aHATHUS, KAKUE 3HAHUS YIIIYOUTb U PaCIIUPUTh.

ITpu sTOM mpernosaBaTento HEOOXOAUMO PEIINTh, HA KAKOM 3Tare 00y4eHHsl clielyeT MOCTaBUTh
3a/1a4y O MOATOTOBKE K J1abopaTopHOM paboTe, KaKuM 00pa3oM JOCTHUTHYTh aKTHBMU3AIlMU MO3HABa-
TEJILHOM JIeATeNbHOCTH 00y4JaeMbIX. 3ajjaua Ha MOJIrOTOBKY K JJabopaTopHOU paboTe MOKET OBITh MO-
CTaBJICHA Ha JICKIUU, C TAKUM BPEMCHHBIM PacucTOM, YTOOBI O6y‘-IaeMI)I€ CMOI'JIN KQYE€CTBEHHO IIOAT O-
TOBUTBCS K €€ MpoBeJeHnI0. OTHOBPEMEHHO UM BBILAAIOTCS y4eOHO-METOIUYECKHE MaTepUaIbl, HILTIO-
CTPUPYIOIIHE KPYT BOIPOCOB, 3aTPAarMBaeMbIX B XOJI€ BHIIOJHEHUS JTa00PaTOPHOTO 3a/1aHusl. ITO MO-
I'yT ObITb METOJMYECKUE YKa3aHUS [0 COOTBETCTBYIOIIEMY KypCy, IPE3eHTalMU, CChbUIKH Ha WHTep-
HET-UCTOYHUKHU U OP. Ot MaTCpHraJIbl MOT'YT OTpaXaThb y‘Ie6HBIG BOITPOCHI, KPATKHUE CBEACHUA 110 TCO-
pHH, IPOrpamMMy BBIIIOJIHEHHSI paboThI, COIepIKaHUE OTYETa, BOIPOCH! JJIsi HOATOTOBKU U JIUTEPATYPY,
PEKOMECHAYEMYIO K M3YUYCHHUIO U T.I. B HUX Taxke cTaBsATCSA 3aaa4yu, KOTOPBIC o6yqaeMLIe JOJI>KHBI
peLuTh NP MOATOTOBKE K padoTe, B Mpoliecce SKCIepUMEHTa U pU 00pabOTKe MOTYyUEHHBIX PE3yilb-
TaTOB.

B xone noaroroBku k mabopaTopHoil paboTre HEOOXOUMO 0OpaTUTh BHUMaHHE 00y4aroIierocs
Ha pe3yJbTaT €€ BbINoJHEeHUs. Pe3ynbraT mabopaTopHoil paboThl 10JKEH ObITh YETKO CHOpMYIUpPO-
BaH, MPUBEJEHBI KPUTEPUH €r0 JOCTHKEHHUS, IEPEUEHb MAaTEPUAJIOB, €ro (PE3yJIbTaT) WILIIOCTPUPYIO-
mux — (aiiisl, rpadUKy, CKPUHIIOTHL M T.JX. Y4Yaluiicad A0JKEH yMeTb (pOpMyJIupOBaTh OCHOBHBIE
BBIBO/IbI, OITMPAsICh HAa TIOJYYECHHBINH Ha TaO0paTOpHOI paboTe pe3yibTar.
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B oTnenbHBIX ciydasx, Ha 1aOOpaTOPHOM 3aHATHH MOXKET OBITh NPEAyCMOTpPEHA 3alluTa BbI-
MTOJTHEHHOM paboTHI.

JIABOPATOPHA PABOTA Nel. PABOTA C PUCKAMHU B XOE BBIIIOJIHEHW A [TPOEKTA
Lenv pabompi: OCBOUTH MIPHEMBI pabOTHI ¢ PUCKAMU MPOEKTa

Bonpocul ona camonposepku:

1. Yro Takoe puck npoexra?

2. Yro Takoe cuia BO3ACHCTBUS PUCKA HA TPOCKT?

3. Kaxkwue cTpareruu pearupoBaHus Ha PUCKH MTPOCKTA UCIIOIB3YIOTCS ?

JIABOPATOPHASA PABOTA  Ne2. TIJIAHUPOBAHUE TIIPOEKTA B VCIOBUAX
HEOITPEAEJIEHHOCTU

Lenv pabomei: OCBOUTH MPUEMBI TUTAHUPOBAHMS ITPOEKTA C YYETOM PHCKOB?

Bonpocwi 0na camonposepku:

1. Yto co3maer HEOMPEAEICHHOCTh B X0/I€ pealn3aluu MpoeKTa’?

2. Kak 1 Ha 4TO BIUSIIOT PUCKH B ITPOEKTE?

3. UTto Takoe BEpOSTHOCTh BOSHHKHOBEHHUS PHCKA M KaK OHA OIPENeseTCs?

JIABOPATOPHASI PABOTA Ne3. MCIIOJIB3OBAHUE METOIA PERT IJIA OLIEHKU
PHCKOB ITPOEKTA

Lenv pabomur: I3yunts Meton PERT u npuemsl ero ucrnosib3oBaHust

Bonpocul ons camonposepku:

1. Yro takoe meton PERT?

2. B kakux crmyuasx npumensiercs meron PERT?

3. Henocrarku metona?

JIABOPATOPHAS PABOTA Ne4. IIPUMEHEHUE METOIAA MOHTE-KAPJIO JIJI1 OLIEHKU
PUCKOB ITPOEKTA

Lenv pabomer: N3yunth MeTox MonTte-Kapiio 17151 OLleHKH PUCKOB IIPOEKTa

Bonpocwi ona camonposepku:

1. Cyrb merona MonTe —Kapno?

2. TlpeumymectBa metona Monte-Kapno nepen merogom PERT?

3. Kak peamuzyercs meroq Monre-Kapio

JIABOPATOPHAS PABOTA Ne5. METOA KPUTHUYECKOI'O IIYTU B VIIPABJIEHUU
I[TPOEKTAMU

Lenv pabomei: OCBOUTH MPUMEHEHHE METO/1a KPUTUYECKOTO ITyTH

Bonpocwi ona camonposepku:

1. Yro Takoe METO KPUTHUYECKOTO MyTHU?

2. Yro naer 3HaHHE KPUTUYECKOTO MyTH MPOEKTa?

3. Uro Takoe KpUTHYECKHE 33aa4H MTPOEKTa?

JIABOPATOPHAS PABOTA Ne6. IPUMEHEHUE METOJAWMKN OCBOEHHOI'O OFLEMA B
VYITPABJIEHUU ITPOEKTAMU

Lenv pabomor: OCBOUTH MPUMEHEHHE METOANKHA OCBOEHHOTO 00bhemMa

Bonpocwi ona camonposepku:

1. Yto ucmonb3yeTcsl B KaY€CTBE MCXOIHBIX TAHHBIX B METOIUKE?

2. UT0 mo3BOMSET pacCUUTaTh METOUKA?

3. JlocToWHCTBA M HETOCTATKH METOIMKH?

JJABOPATOPHASI PABOTA  Ne7. IIPOITPAMMLBI KAJIEHAAPHO - PECYPCHOI'O
IINTAHMPOBAHUA ITPOEKTOB

L]env pabomoer: OcBoeHHe pabOTHI B IpOrpaMMax KaJleHJapHO — PECYPCHOTO IJIAHUPOBAHUS
Bonpocwi 0na camonpogepku:

1. Yto Takoe mporpamMMmbl KaJ€HIApHO — PECYPCHOTO TJIaHUPOBAHMS?



2. Haznauenue 3TuX nporpamm?
3. Ilpumepsl mporpamm KajaeHJIapHO — peCYpPCHOTO IIAHUPOBAHUS?

JIABOPATOPHASI PABOTA Ne8. [TIPOI'PAMMbI ®UHAHCOBOI'O AHAJIN3A ITPOEKTOB
L]env pabomoi: OcBoeHHE pabOTH B IporpaMmmMax (MHAHCOBOTO aHAIH3a
Bonpocwi 0na camonposepku:
1. Yro Takoe nmporpammbl (MHAHCOBOTO aHaIH3a?
2. Hasnauenue 3TuX nporpamm?
3. IIpumeps! nmporpamm (pUHAHCOBOTO aHAIIN3A?

JJABOPATOPHA SI PABOTA Ne9. PACYUET DKOHOMUYECKUX ITOKA3ATEJIEM [TPOEKTA
Lenv pabomor: OCBOUTH pacueT SKOHOMUYECKUX MOKa3areiei MpoeKkTa

Bonpocwi ona camonpogepku:

1. Ilenp pacuera S5KOHOMHYECKHX IMTOKa3aresei mpoekra?

2. Kak TpaktyroTcs pe3ynbrarsl pacuera?

3. UTto Takoe CpOK OKYNaeMOCTH MPOeKTa?

JIABOPATOPHAS PABOTA Nel0. KOHTPOJIb BBIIOJHEHUA U ®OPMMPOBAHUE
OTYETOB IIO ITPOEKTY

Lenv pabomui: OCBOUTH IPUEMBI KOHTPOJIS BBIIIOJIHEHHSI TPOEKTa

Bonpocwi ona camonposepku:

1. Ilenb KOHTPOIIS BHIIOJHEHUS MPOEKTA?

2. Kakue ordyersl HopMUpyIOTCS B XOZ€ BBINOJIHEHHS TPOEKTa?

3. Kro 3anumaercs B KYII koHTposieM BBITIOJTHEHUS IPOEKTA?

IIkaja 1 KpUTEPHUH OLIEeHKH J1a00paTOPHOii padoThI

Kpurtepun Banubl
CrerneHp COOTBETCTBHUS BBIITOJIHEHHOIO 3a1aHus IOCTAaBJICHHBIM Tpe6OBaHI/I$[M 25
CTpyKkTyprpoBaHMe N KOMMEHTUpOBaHUe nabopaTtopHon paboTsl 25
YHUKaNbHOCTb BbINOMIHEHHOW PaboThbl (OTNMYME OT paboT Konner) 25
OTBETbI HA KOHTPOSIbHBIE BOMPOCHI 25

JlabopatopHast pabGota omenuBaerca mo 100 OannpHON mIKane, Oasibl MEPEBOAATCS B OIEHKU
YCIIEBAEMOCTH CIIEIYIOIIUM 00pa3oM:

90 — 100 6amI0B — «OTIMYHOY;

70 — 89 GaiIoB — «XOPOIIIOY;

50 — 69 GanoB — «YIOBIETBOPUTEIHHO;

MeHee 50 0aIoB — «HEYIOBICTBOPUTEIHLHO.



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
YK-2. -1

1. IlpouuTaiiTe TEKCT M 3aMMIIKTE Pa3BePHYTHIit 060cHoBaHHbIiT oTBeT (YK-2. U-1)
[IpouuTaiite TEKCT, MPOBEAUTE HEOOXOIUMBIE PACUETHI, 3AMUIINTE PEIICHUE U OTBET.

lMpoekm cocmoum u3 4-x 3a0a4y 0numernibHocmbro: 1-asi 3adavya — 2 pabo4yux OHs, 2-asi
3adaya — 3 OHsl, 3-51— 8 OHel u 4-as 3a0advya — 4 OHA. Bmopas u mpembsi 3a0aqu
Ha4uHaromcs rocsie OKOHYaHusl nepeol, a yemeepmasi — rocsie OKOHYaHuUs1 8Mmopodl.
LupekmueHbili cpoK 8bInosiHeHUs npoekma — 11 OHel. Bydem nu 8bINOMHEH NMPOEeKM 8 CPOK?

OTtBeT:

2. IlpouuraiiTe TeKCT, BbIOepUTe NPABWIbHBII OTBET M 3alIMIIUTE APIYMEHThI, 000CHOBbIBAIO-
e BoIoop orBera (YK-2. U-1)

Mpn oueHke oNUTENLHOCTU paboT HeBepHas opMyria 3TO:

A b B r
'I'mC — tmin +tmax Tam — 3tmin + 2tmax Tom _ tmin +tmost_|ikey +tmax T = Ztmin + 3tmax
2 5 5 ooic 5
Ortser:
O6ocHoBaHME:

3. TIpouwnraiite Texct U ycraHoBurte coorBercrBue (YK-2. U-1)
YcTaHOBHTE COOTBETCTBHE MCXKAY TUIIOM 3aBUCHUMOCTHU MCKAY 3aa4aMUi U €€ OITMCAHUCM.

Twn 3aBUCUMOCTU OnwucaHne

A. Havarno — Havano 1. MH1umaums nocneayrowen sagaqm 3aBucuT ot
3aBepLUEeHVS NpeawecTByoLLEN 3aa4m

B. OkoH4yaHne — Havano 2. MHnupaumna nocnenytoLlen 3agaym 3aBucuT ot
HUUMaUMM NpeaLIeCTBYOLEN 3aa4u

B. OkoHyaHne — OKoH4aHne 3. 3aBepLueHve nocreayoLen 3agaym 3aBncuT
OT MHMUMaUmn NpeaLlecTByoLLEN 3aaa4m

I Hayano — OkoH4aHwne 4. 3aBepLUeHVe nocneayoLen 3agaym 3aBncuT
OT 3aBepLUEHVA NpeaLIecTBYOLLEN 3a0a4n

3anuiuTe BbIOpaHHbIe HU(PHI TOJT COOTBETCTBYIOIIMMH OYKBaMMU:

A b B r

4. TIpouuTaiiTe TEKCT U yCTAaHOBUTE MocjenoBareabHocTh (YK-2. U-1)

YcraHoBUTE MOCEI0BATENIbHOCTh YIIPABIECHUS! PUCKAMHU [TPOEKTa




A. PearnpoBaHusi Ha pucku

b. MNnaHupoBaHue ynpaBneHus puckamm
B. NoeHTudmkauunsa puckos

I'. AHanus puckoB

3anumumTe COOTBETCTBYIONIYIO MOCIEA0BATEIbHOCTh OYKB ClIeBa HAIPABO
OtBeT:

5. IlpouyMTaiiTe TEKCT, BbIOEpHTE MPABUILHBII OTBET U 3aMMINUTE APTYMEHThI, 000CHOBBIBA KO-
e BoIoop oreera (YK-2. U-1)
MeTopn KpUTU4eCcKoro NyTn onpeaensieT uenoyky pabort:

A. Haubonbluen anutenbHOCTH

b. HaumeHbluen onnTenbHOCTU

B. CpegHen gnutenbHOCTH

I Copepxallen Bce 3agadn npoekTa

OrtBer:
O0ocHOBaHUeE:

6. Ilpoumuraiite TekcT u ycranosure coorsercreue (YK-2. U-1)
YcraHOBHTE COOTBETCTBHE B BAPUAHTAX KIACCU(PHUKALINN TPOSKTOB

A. nnTensHOCTb NpoeKTa 1. KpynHbin

B6. CnoxHoCTb NpoekTa 2. N'HHOBaLMOHHbIN
B. Macwrtab npoekrta 3. [NpocTon

I. Bug npoekTta 4. lonrocpoYHbIN

3anuiuTe BbIOpaHHbIE HU(PHI [TOJT COOTBETCTBYIOIMMH OYKBaMMU:

A b B I

7. IlpouuTaiiTe TeKCT, BbIOEPUTE MPABUIbHBII OTBET M 3aNMMIINTE aPrYMEHThbI, 000CHOBBIBAIO-
e BoIoop orBera (YK-2. U-1)

CnocobHocTb Y4YaCTHUKOB MNMpoeKTa NOBJITMATb HAa KOHEYHbIE XapaKTEPUCTUKN U
OKOHYaTeJ1IbHYH0 CTOMMOCTb MNMPOEKTa MakKCMMalibHbl.

A. B Hayane npoekrta

b. B KOHLE npoekTa

B. B cepeguHe npoekTa

I B noboe Bpems oaMHAKOBA MO XOAY BbINOSIHEHWUS MPOeEKTa

OrtBerT:
O0ocHOBaHueE:

YK-2. -2

8. TIlpoumTaiiTe TEKCT, BbIOepHTEe NPABHILHBIA OTBET W 3aMMIIMTE APTYMEHTbI, 000CHOBBIBAK0-
e BoIoop orBera (YK-2. U-2)
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[nvHa KpUTUYECKOro NyTn onpeaenseT:
A. MakcumanbHoe BpeMsi BbIMOSIHEHUS NPOeKTa

b. MuHumanbHoe BpeMA BbINOJIHEHUA NMPOEKTA
B. Cpe,u,Hee BpeMA BbINOJIHEHUA NMPOEKTA
r BpeMFI, HeobxogMmoe And BbINOMHEHNSA BCEX 3adad NMpPoOeEKTa

OrTBer:
O0ocHOBaHUE:

9. IlIpouwuTaiiTe TeKCT, BbIOEpUTE NPABUJILHBINA OTBET M 3alMIIHUTE APTryYMEHThI, 000CHOBBLIBAIO-
e BoIoop orBera (YK-2. U-2)

Puck moxeTt Bo3aencTeoBaTh :
A. TonbKO Ha CPOKK BbINOSTHEHUS NMPOEKTa

b. Tonbko Ha CTOMMOCTL MpoOekTa
B. Tonbko Ha kayeCcTBO npoeKkTa
I Ha Bce nepevncneHHble NnapameTpbl NpoeKkTa

OTtBeT:
Oo6ocHOBaHue:

10. MpounTaiiTe TEKCT, BbIGEPUTE MPABUJIBHBII OTBET H 3aNMINNATE APTYMEHTHI, 000CHOBBIBAI0-
umme BoiGop oreera (YK-2. U-2)

3agauu, nexalume Ha KpUTUHECKOM MNyTH
A. Bcerna uMerot BpeMeHHOH pe3epB (pe3epB BPEMEHH )

b. Moryrt umeTs WM He UMETH pe3epBa BPEMEHU
B. He nmeror pesepBa BpeMeHH
I'. Henb3st 0HO3HAYHO OTBETUTH HA 3TOT BOIPOC

OrtBerT:
O0ocHOBaHUE:

11. IIpounTaiiTe TeKCT, BbIOEPUTE NPABUJILHBII OTBET M 3aNMIIUTE APTYMEHTHI, 000CHOBHIBAIO-
e BoIoop orBera (YK-2. U-2)

Hwnarpamma aHTa aTo:

A. Kpyrosas guarpamma

b. BepTukanbHasa ctonbyarasa guarpamma
B. Npwu3oHTanbHasa ctonbyatas gnarpamma
I. NMoBepxHOCTHas guarpamma

OTtBeT:
O0o0CHOBaHUE;

12. IpouuTaiiTe TEKCT M YCTaHOBUTE MocaenoBareabHocTh (YK-2. U-2)
[MepeuncnuTe oprecTpykTypbl B NOpaaKe yBernmyeHus noriHoOMoYnin MeHeaxepa npoekTa.
A. TlpoekTHas
b. KecTkas marpuunas
B. ®yHkunonanbHas
I'. Cnabast MaTpuyHas
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3anuiuTe COOTBETCTBYIOIIYIO MOCIEI0BaTEIbHOCTH OYKB ClieBa HAIpaBo
OtBer:
13. IpouuTraiite Tekcr u ycranopute coorpercreue (YK-2. U-2)

npO‘JMTaVITe TEKCT N yCTaHOBUTE COOTBETCTBME MeXOY Ha3dBaHMEM MEeTOoLa OUEHKN
CTOMMOCTU MNMpPOEKTa N ero ornncaHneMm.

A. o aHanorum 1. 3aknoyaeTcsa B pacyeTe CTOMMOCTM OTAESNbHbIX 3afad NpoekTa u
dopmMmnpoBaHusa obLen ero CTOUMOCTH

b. SKCI'IepTHaFI 2. |_|pl/l OLEeHKe CTOMMOCTU TeKyLlero npoekTta B Ka4eCTtBe OCHOBbDI
OLEHKa NPpUHNMaETCA (baKTVHeCKaﬂ CTOMMOCTb npeabiayLnxX CXOXXNX NpoOeKToB

B. CBepxy - BHU3 | 3. [INA CTOMMOCTHOM OLIEHKM NPUBNEKAIOTCS NOAN, UMEIOLLNE 3HAHUSA U
G0onbLWON ONbIT B COOTBETCTBYHOLEN 0bnacTtu

I CHuay - BBepx | 4. OnpegensatoTcsa obuwme 3aTtpaTbl Ha NPOEKT U, UCXOAS U3 3TOrO,
onpeaensitoTca BO3MOXHbIE 3aTpaThl HA COCTaBASOLLME NPOEKT 3a4a4n

3anummuTe BBI6paHHBIe I_II/I(i)pBI oA COOTBETCTBYIOIIUMHU 6y1(BaMI/IZ

A b B I

14. TIpouuTaiiTe TEKCT M 3alUIINTE Pa3BepHYThIil 000cHOBaHHbBI oTBeT (YK-2. U-2)
[MpounTanTe TekcT, NnpoBegnTe HeobXoanMbIE pacyeThl, 3anunTe peLlleHne 1 OTBET.

[Mpoekm cocmoum u3 2-x 3ada4y 0numesibHoCcmbio 2 U 3 OHs1 coomeemcmeeHHo. KarneHdapb
lNpoekma — namudHesHas paboyas Hedens. [numenbHocmb pabodyeao OHs — 8 yacos. Ha
nepeyto 3adavy HasHaqdyeH VcriortHumers ¢ ornnamoud 150 py6./dac, Ha emopyto — 2000
pyb./Hed. Kakoebl 3ampambi 1o rnpoekmy 8 uesiom?

Ortser:
15. TIpouuraiite TekcT 1 ycraHoBute coorBercrBue (YK-2. U-2)

YcTaHOBUTE COOTBETCTBME MexAay rpynnamu, y4acTBYHLIMMU B peanusauum npoekta u ux
onMcaHuemM.

A. YyacTHuku 1. BolpaboTka NnonuTukx 1 yTBEpXXAeHne cTpaternn npoekTa ang
npoekTa OOCTUMXXEHNSA ero uenewn

b. KomaHga 2. Ilnua unun opraHmsaumm, nmbo akTMBHO ydacTteytowme B [poekTe,
ynpaBneHus NMBO Ha YbW UHTEPECHI MOTYT MOBMUATL pe3ynbTaThl 3aBEPLUEHUS
NPOEKTOM MpoekTa.

B. KomaHga 3. OcyLiecTBneHne NonnTUKK U CcTpaTernm npoekTa

npoekTa

I KomaHpa 4. cnonHeHne Bcex ynpasneH4Yeckux pyHKUnm n paboTt B NpoekTe no
MeHeKMeHTa X0y ero ocyLecTBreHNs

npoekTa

3anuiuTe BbIOpaHHbIE HU(PHI TOJT COOTBETCTBYIOIIMMH OYKBaMMU:

A b B I




12

IlIkajia ¥ KPUTEPUH OLIEHKH TEKYIIEero TeCTHPOBAHUSA

Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUIBHBIX OTBETOB OrneHka «OTIUIHOY
70-89% mpaBUIIBHBIX OTBETOB OneHka «xopoIo»
50-69% npaBUILHBIX OTBETOB Ol1ieHKa «yIOBJIETBOPUTEIHLHO»
Menee 50% npaBUIIbHBIX OTBETOB OlnieHKa «HEYAOBJIETBOPUTEIHHO»
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3.3. Ilepedenn TeM /Jis1 MPOBEPKH 00Pa30BaTeIbHBIX Pe3yJabTATOB HA 3HAHUS
(BOmpoOCHI K 3a4€TY)

Yro takoe mpoekT. CBsi3b OM3HEC — MPOLIECCOB OPTraHU3AINHU C TPOEKTAMHU.

UYro Takoe OromkeT rpoekTa. M3 yero ckinaasiBaeTcs OropkeT npoekra. Kak paccunteiBaercs.
[TpoexTHas U onepanuoHHas nesTenbHOCTh. UTo obmiero. Pazmuymus.

Yro Takoe KOMaH/1a yIpaBICHUs IPOEKTOM U €€ 3a]1auu

Kputnueckuit nyts. Meron kputuueckoro mytu. Uto naet stot meron. [Ipumep.

Metoauka ocBoeHHOTO o0bema. Mcxoaubie gannble. UTO pacCUnTHIBAET.

[Ipumep pacyera ¢ UCHOIB30BAaHMEM METOJUKHA OCBOCHHOTO 00beMa.

TpolicTBeHHOE OrpaHr4eHue npoekra. [Ipumep.

©oNo s~ WODNRE

Yro0 Takoe Ha3HAYEeHHUE

=
o

. 3aBUCHMOCTHU MEXKy 3aiadyamMu. YTo Takoe cymmapHas 3a1ada. Bexa.

-
-

. Pecypcel. Marepuanbublie u TpyioBble. BozoOHOBIsIeMble 1 HEBO30OHOBIsieMble. HazHaueHue.

=
N

. IIporpaMMmsl KaJleHAapHO — PECYPCHOTO IJIAHUPOBAHUSI.

=
w

. IIporpammsl hruHaHCOBOTO aHAIH3A.
. OpranuzanvoHHbIe CTPYKTYPbI IpOeKTa. BiusHe MeHepKepa MPoeKTa B pa3HbIX OPrCTPYK-

Typax.
15. Vnpaenenue cpokamu [Ipoexta. UTo BXOJUT B 3TO MOHATHE. UTO 3TO O3HAYAET.

[EEN
ESN

16. VYmpasnenue croumoctsio [IpoekTa. UTo BXOIUT B A3TO MOHATHE. UTO 9TO O3HAUYAET.

17. VYopasnenue puckamu. Yto BXoAUT B 3TO noHATHE. UTO 3T0 03HavaeT. Kak puck MoxeT Biu-
ATh Ha IPOEKT.

18. Mertox I[IEPT (PERT). Uto siBisieTcst MCXOAHBIMU TaHHBIMU. UTO 1O3BOJIsET paccunTarb. Yto
naet 3ToT Metoa. Henocrarku merona.

19. Pacuer 3arpar no npoekry. [Ipumep.

20. ®opmynsl pacueTa OXUIAeMOM JUIMTENBHOCTH 3a1a4 npoekTa. [Ipumep.

21. Y4YaCTHHUKM IPOEKTA.

22. Merton MonTte — Kapio 11t pacyera 0xu1aeMOM IUTEIbHOCTH MTPOEKTa

23. Meroa Monte — Kapio aiist pacdera OropkeTa mpoeKTa

24. JKu3HEHHBIN UK TPOCKTA.

25. IlpuMeHeHHe NCKYCCTBEHHOTO MHTEJUIEKTA B YIIPABICHUH MPOCKTaMHU
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